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SUBJECT: Travel Guidance

      The Secretary issued new policy guidance for travel by Department of the Army officials on December 8, 1995. In that guidance, he expressed concern over the use of military aircraft by other than required users to destinations outside the Continental United States and to major "hub" cities, where the use of commercial air generally results in only minimal delays and is usually more economical. He also expressed concern over "last-minute" submissions of travel requests. Since that time the number of requests to travel by military aircraft has increased, and the length of time provided by the requester for review and approval has decreased.

      In spite of efficiencies that have replaced the cost per flying hour for military aircraft, the Secretary remains convinced that the taxpayers expect us to utilize military aircraft only when it is absolutely necessary to accomplish the mission, when the added costs of using commercial aircraft is significantly more expensive, or when commercial aircraft adds more than 24 hours to the mission. In this regard it will be difficult to justify the use of military aircraft between major "hub" cities. In addition, commitments to non-Department of the Army personnel traveling in support of an Army mission will not be used to justify military aircraft use. He expects all requests for use of military aircraft to be carefully scrutinized to ensure that cost, timeliness, and mission requirements make the use of military aircraft fully defensible.

      As stated above, the number of "short-fused" requests are increasing. While I understand the dynamics of each of your activities, a thorough review and documentation of requests to use military aircraft is essential to ensure proper stewardship of Army assets. Therefore, all requests for the use of military aircraft should be provided to the Secretary, through the Administrative Assistant's office, or to the appropriate decision-maker in those cases where he has delegated authority, at least 10 calendar days in advance of the requirement. In this regard, I have been instructed by the Secretary to return, without action, any request with less than 5 days advance notice of requirement, unless the requester has provided compelling reasons fully the emergency nature of travel that resulted in such a short-notice request.
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