OSAA-CDR








              14 May 2004

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Philosophy of Command

1.  It is a distinct privilege to be afforded the opportunity to command this truly outstanding military organization during a time of unparalleled transformation and tremendous opportunity.  As with any organization, its members will always be the most precious resource toward achieving and sustaining organizational goals and viability.  That being said, I would like to briefly share some key imperatives of the leadership function that I feel are fundamental aspects of commanding for success.  On a recent trip, I found myself reading one of those in flight magazines that you find on all major air carriers and happened upon an advertisement for inspirational posters/phrases.  One struck me as being particularly appropriate and felt it worthy of inclusion in this monograph.

     “The Power of a Leader – True leaders are not those who strive to be first but those who are first to strive and who give their all for the success of the team.  True leaders are first to see the need, envision the plan, and empower the team of action.  By the strength of the leader’s commitment the power of the team is unleashed”.

                                                                                              Author Unknown--

2.  First and foremost, clear, concise and timely communication is a core attribute that must be routinely utilized to optimize unit functionality and reinforce member’s organizational significance.  The sender-receiver process must be in sync in order to capitalize on the information being transmitted.

3.  Delegation of duties and responsibilities serves to empower organizational members and strengthen commitment to unit goals.  It is essential that team members recognize that they can and will be entrusted to complete projects of critical importance and be held accountable for the end product.

4.  Be decisive.  The phrase “lead, follow, or get the hell out of the way” emphasizes a fundamental tenet of leadership.  As members of a unique military organization we may not always have the luxury of having a limitless infusion of data to make the final call.  Leaders must be able to quickly synthesize information and formulate decisions with confidence.

5.  Leaders by virtue of their position will always be held to a higher standard.  The commander’s actions, policies, demeanor, and military bearing sets the environment of the organization.  Imbedded within the leaders management technique must be the core Army values and adherence to the proven standard.
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6.  Leaders must be ever cognizant of the fact that they are entrusted with the care and well-being of personnel that work for the betterment of the unit.  Regardless if they are civilian or military, they bring to the table a variance of experiences, competencies, characteristics, and expectations, all of which require management sensitivity.  The ability of a leader to project compassion and empathy toward organizational members will lay the foundation for mutual respect and trust.  Bottom line, treat members as you would like to be treated and you’ll never go wrong.

7.  Never compromise safety.  If the actions you are contemplating borders on unnecessary risk taking that needlessly places human beings in harms way and risks damage or destruction to material assets, you’ve failed in your critical decision making process. Mitigating the risk factor(s) is a must during all phases of the mission assessment process.  Next time you’re in a dilemma concerning mission accomplishment and safety concerns, ask yourself if you would subject a loved one to those conditions.  It’s a great litmus test.

8.  Last but not least, be enthusiastic in the manner in which you carry out your duties, have a sense of urgency in all your undertakings, and above all, maintain your sense of humor.  Having the ability to laugh at one’s self can be a refreshing attribute and a great reality check.  

9.  In summary, the leadership imperatives that I have selected to mention are by no means all encompassing.  They represent to a large degree my personal philosophies, which may or may not necessarily conform to mainstream leadership ideology.  I am confident however that some if not all of these principles can enhance the tenure of the command/organizational relationship, thereby ensuring successful mission accomplishment and unit cohesiveness.
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