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1.0  INTRODUCTION

1.1  PURPOSE:  

       A.  The purpose of this handbook is to provide information necessary for Quality Assurance Representatives on the ARNG C-26 program to effectively perform their duties. Some of the information contained herein is general in nature in order to provide a base for the development of local procedures. Material in this handbook applies to all units that operate and/or maintain Army National Guard C-26 aircraft.

       B.  This handbook has been developed to emphasize the critical nature and need to ensure that the efforts of the Quality Assurance Representatives (QARs) result in correct monitoring of contractor performance and ensuring compliance with the contract and statement of work for the ARNG C-26 aircraft. The procedures and requirements specified in this handbook have been reviewed and approved by the C-26 Program Managers and Contracting Officer.

1.2 DEFINITION OF A QAR:

     Quality Assurance Representatives are defined as a government assigned on-site program coordinators acting as a liaison between the contractor personnel and the government at each beddown site. The responsibilities and duties of the QAR are dependent upon the contract and therefore, the QAR must have a complete understanding of the contract and statement of work.

The QAR must strive to protect the interests of the Government and shall avoid any act which may tend to compromise the position of the Government or impair the confidence or integrity of the Government in dealing with the civilian business sector.

1.3  USAGE:  

       Use this handbook in conjunction with the C-26 Contract and Statement of Work (SOW).  In the event there is a conflict between this handbook and the C-26 contract and/or statement of work, the contract and statement of work takes precedence. Precedence of conflicts between the contact/SOW and Army publications will be determined per the contract/SOW.  U.S. Army regulations (ARs), technical manuals (TMs), technical bulletins (TBs), and Department of Army Pamphlets (DA Pams) are only applicable as specified in the SOW.

1.4  DEVIATIONS:  

       Deviations from the specified procedures of this handbook must be approved by the OSAA Command Maintenance Office and/or the C-26 CLS PM, Tinker AFB. Requests for deviation or change will be supported by justification (such as safety, mission requirement, etc.). 

1.5 CLARIFICATIONS:

      A.  The use of the term “C-26 CLS PM” is identified as the C-26 PM at Tinker AFB, OK. This term is used when only the C-26 PM at Tinker AFB is involved.

      B.  The use of the term “C-26 PMs” refers to the C-26 PM at Tinker AFB AND the C-26 PM at Redstone Arsenal, AL.  This term is used when both the USAF and the Army C-26 PMs need to be involved.

2.0  ACRONYMS/ABBREVIATIONS:

AAF               Army Airfield

ACO              Administrating Contracting Officer

Acft               Aircraft

AFB              Air Force Base

ALC              Air Logistics Center

Alt                 Alternate

AR                 Army Regulation

ARNG           Army National Guard

CLS               Contract Logistics Support

CMO             Command Maintenance Office

COMBS        Contractor Operated and Maintained Base Supply

COR              Contracting Officer’s Representative

CPAR            Contractor Performance Assessment Report

DCMA           Defense Contract Management Agency

DoD               Department of Defense

FAA               Federal Aviation Administration 

FAR               Federal Acquisition Regulation or Federal Aviation Regulation

FOD               Foreign Object Damage

FMC              Fully Mission Capable

GFE               Government Furnished Equipment

GFP               Government Furnished Property   

GMM             General Maintenance Manual

IAW               In Accordance With

IPT                 Integrated Product Team

ISP                 Integrated Support Plan

LOI                Letter of Instruction        

KO                 Contracting Officer

Maint             Maintenance

MC                 Mission Capable

MCR              Mission Capable Rate

MOB              Main Operating Base

NMC              Non Mission Capable

NRT               Non Reporting Time

O&A              Over and Above

OC                 Oklahoma City

OSA               Operational Support Airlift

OSAA            Operational Support Airlift Agency

OSACOM      Operational Support Airlift Command

OSHA            Occupational Safety and Health Act (Administration)

PCO                Procuring Contracting Officer

PM                  Program Manager

PMC               Partial Mission Capable

POC                Point of Contact

QAR               Quality Assurance Representative

Sgt                   Sergeant

Supv                Supervisor

USAF              United States Air Force

3.0  POINTS OF CONTACT: Call OSAA CMO for specific details unit information

3.1  OC-ALC, Tinker AFB, OK

C-26 CLS PM        405-736-5771      DSN 336-        FAX - 3133

C-26 Engineer        405-736-7997      DSN  336-       FAX – 4188

C-26 PCO                                            DSN                 FAX -

3.2  AMCOM FW-PMO, Redstone Arsenal, AL

Deputy PM           256-955-0794       DSN 645-        FAX - 0887 

C-26 PM               256-955-0858       DSN 645-         FAX - 0887

3.3  OSAA CMO, Ft. Belvoir, VA

Acft Maint Off     703-806-7523       DSN 656-          FAX - 7030

Acft Maint Supv   703-806-7523       DSN 656-          FAX - 7030

Acft Maint Sgt      703-806-7523       DSN 656-          FAX -7030 

Acft Maint Sgt      703-806-7523       DSN 656-          FAX - 7030
3.4  DCMA, San Antonio, TX

C-26 ACO               210-472-4658 x151                        FAX - 6741

C-26 ACO               210-472-4658 x153                        FAX - 6741

C-26 QAR               210-472-4658 x125                        FAX - 6741

	UNIT
	ST
	ZIP CODE
	COMM 
	DSN
	FAX
	FAX DSN

	Det 33

	CO
	80011
	(303)340-9833
	877-9833
	(303)366-7967
	877-9880

	
	
	
	
	
	
	

	FWAATS
	WV
	26330
	(304)842-8870
	366-8870
	(304)341-6593
	

	
	
	
	
	
	
	

	HI SFD

	HI
	96854-5110
	(808)656-2714
	
	(808)624-9520
	

	
	
	
	
	
	
	

	Det 52

	WI
	53704-2517
	(608)242-3939
	724-3939
	(608)242-3943
	724-3949

	
	
	
	
	
	
	

	Det 17
	NC
	27560
	(919)664-6248
	582-9248
	(919)664-7537
	

	
	
	
	
	
	
	

	Det 9
	GA
	30069
	(770)919-4788
	925-4788
	(770)919-4789
	925-4789

	
	
	
	
	
	
	

	Det 21
	OH
	43217-5931
	(614)336-6473
	346-6473
	(614)336-6474
	346-6474

	
	
	
	
	
	
	

	Det 12
	MA
	02542
	(508)968-5291
(508)968-5292
	557-5291
	(508)968-5131
	557-5131

	
	
	
	
	
	
	

	Det 24
	SC
	29170
	(803)822-4135
	
	(803)822-4135
	

	
	
	
	
	
	
	

	Det 30
	AR
	72199
	(501)212-5652
	962-5652
	(501)212-5665
	962-5665

	
	
	
	
	
	
	

	Det 4
	VA
	22060
	(703)806-7714
(703)806-7696
	656-7714
	(703)806-7136
	656-7136

	
	
	
	
	
	
	


4.0 QUALITY ASSURANCE REPRESENTATIVES

4.1  BECOMING A QUALITY ASSURANCE REPRESENTATIVE:

4.1.1  QUALIFICATIONS: 

     Unit Commanders should select personnel based on technical expertise and background. Personnel selected for the QAR position should have a maintenance background. Knowledge of contracting fundamentals and civilian maintenance practices is also desirable. 

     A.  There are no mandatory training requirements for personnel assigned as QARs. However, it is recommended QARs attend the U.S. Army Contracting Officer Representative (COR) Course to receive training in contract oversight and the associated legal issues in dealing with contractors. Course attendance is reserved through the individual’s unit training office.  Travel and per diem costs are the responsibility of the unit.  

           The course is also available on line at the Federal Acquisition Institute website.  Individuals may enroll in the course directly on-line and all work is completed through individual study on-line.  At the end of the course, students may download a course completion certificate by following the on-line directions. 

       B.  Aircraft Familiarization training is provided by the contractor upon government request and should be attended by QARs. This training is scheduled on an as needed basis and may be attended by aircrew members also. This training will be coordinated through the OSAA CMO.

       C.  The C-26 CLS PM also provides QAR training at the annual PMO Conference.  All QARs should attend this training.  

4.1.2  ACCEPTING THE APPOINTMENT:

       The individual should not accept appointment to the QAR position if there is a potential conflict of interest. Any conflicts of interest should be reported through the OSAA CMO to the C-26 CLS PM. A determination will be made by the C-26 CLS PM and/or Contracting Officer if a conflict of interest does exist.  QARs should read DoD 5500.7-R, Joint Ethics Regulations to determine what may constitute conflicts of interest and review ethics standards.

4.1.3  APPOINTMENT OF QARs:

        Unit Commanders will appoint QARs in writing utilizing the format in enclosure 1. Forward a copy of the duty appointment orders to the OSAA CMO. The OSAA CMO will endorse and forward the appointment orders to the Contracting Officer through the C-26 CLS PM.  The OSAA CMO will provide the Army C-26 PM with a current list of QARs.  Appointed QARs will review pertinent documents and forward the checklist (enclosure 2) to OSAA CMO within 30 days of appointment.

        NOTE:  In the case where the Unit Commander will be performing as the QAR, the next level of Commander (i.e. the State Aviation Officer or OSACOM Commander) should authorize the appointment orders

4.1.4  ALTERNATE QARs:

     It is recommended that alternate QARs be appointed. This individual would be responsible to perform the duties of the QAR in their absence and would have the same responsibilities and duties as the primary. The alternate QAR is responsible to understand the contract and should be kept up to date on the contract progress. However, the alternate would only perform in the absence of the primary QAR.  

     In the event the QAR will be absent for a period of 15 days or more, an alternate QAR will be appointed in writing for the period.  The procedures of paragraph 4.1.5 will be utilized for briefing and notification to the contractor.

4.1.5  REPLACEMENT OF QARs:

       A.  A new QAR should be identified and appointed within 30 days of the scheduled departure or termination of the outgoing QAR. This is to allow the outgoing QAR time to fully brief the incoming QAR. It is the responsibility of the Unit Commander to insure that the outgoing QAR thoroughly brief the incoming QAR. A verbal and written briefing on all-important issues should be conducted prior to the changeover.

       B.  The incoming QAR will meet with the contractor site personnel within 10 days of appointment. The incoming QAR will insure the contractor site personnel are provided a copy of the appointment orders and any other pertinent information required (phone numbers, email, etc.).  This is to insure contractor site personnel are made aware of the change in QARs and to allow for follow up on any maintenance/contract issues that may be open.       

4.2 RESPONSIBILITIES:

4.2.1  COMMANDERS:

     It is the responsibility of each Commander, at each level of management, to insure that the QAR ensures policy and procedures prescribed in the contract/SOW are complied with.

4.2.2  QARs:

       A.  The main responsibility of the Quality Assurance Representative is surveillance. The QAR is the government’s eyes and ears to ensure the contractor provides the services the government pays for. The QAR is responsible to monitor the contractor’s performance and ensure constant compliance with the contract. The QAR also ensures the Government meets its contractual obligations toward the Contractor as outlined in the SOW. This requires the QAR to be thoroughly familiar with the contract and all pertinent contract modifications.    

        B.  The QAR is responsible for maintaining a liaison with Contractor Site personnel. The QAR is the only person authorized to interact with the on-site contractor personnel in an official capacity. However, the QAR has no power or authority over the contractor. The QAR is not empowered to issue any instruction to the Contractor, orally or written which may involve any alterations or change in scope to the provisions of the contract. At no time will the QAR, or any unauthorized government personnel order, direct, or coerce the Contractor. The QAR is not authorized to bind the Government, orally or written, into any type of agreement, change order, or modification to the contract, or in any other way obligate the Government to the payment of money.  Ratification of the contract places the individual personally liable for costs incurred.

       C.  The QAR is responsible to maintain a professional, positive, and courteous attitude when dealing with the Contractor.  The QAR must maintain a professional relationship with the Contractor that does not undermine objectivity or judgement.  The QAR is responsible to ensure that all crewmembers and support personnel maintain a professional and courteous manner when interacting with the Contractor.  The Contractor is part of the C-26 Integrated Product Team (IPT) and has the goal of providing a safe, reliable aircraft for our passengers and cargo.  Interaction between crewmembers and contractor personnel is paramount to enabling quick resolution of maintenance discrepancies.  However, any disagreements between the contractor and crewmembers will be mitigated by the QAR.  The QAR is responsible to ensure that no unauthorized personnel, to include himself, places the government or contractor in an unethical and/or compromising position.

      D.  The QAR is tasked with the responsibility to be cognizant of the Contractor’s compliance with the contract and statement of work.  Good judgement and reasonable care in exercising the duties and responsibilities of the QAR position is a must.  The Contractor’s compliance is enhanced by the QAR’s response to his position and the requirements of the contract and SOW.  A reflection of the QAR’s commitment is in the appearance of his aircraft.  The aircraft are maintained only to the level insisted upon by the QAR.

       E.  The QAR is responsible to attend all annual PMRs and any workshops pertaining to the C-26 contract and maintenance issues.  The C-26 PMR is for the benefit of the aircraft users and is the QAR’s forum for discussing and resolving program issues.  The PMR is held annually at Tinker AFB, OK.  The OSAA Fixed Wing Workshop is held annually at Camp Robinson, AR.  While the workshop is not QAR specific, QARs are encouraged to attend when possible.  QARs should direct any concerns or issues to OSAA CMO for discussion and resolution when unable to attend any PMR or workshop.

       F.  The QAR is responsible to review the C-26 contractor’s ISP and General Maintenance Manual (GMM).  The QAR will notify the contractor site manager of any conflicts between the ISP or GMM and local policies for resolution.  Conflicts which may create a contract modification will be forwarded to through the C-26 CLS PM to the KO for resolution.  A copy will be furnished to the OSAA CMO.  The QAR is responsible to insure compliance with the ISP and GMM as Government approved documents.  

4.3  STANDARDS OF CONDUCT:

       A.  The QAR should become familiar with DoD 5500.7-R, Joint Ethics Regulation. The QAR needs to be knowledgeable of the requirements and prohibitions of ethics codes to insure professional relationships with the Contractor are maintained. 

       B.  At a minimum, the QAR must not accept any gratuities. To be on the safe side, do not accept anything from the Contractor or their employees. QARs should never let personalities enter into any discussion with the Contractor. Good interpersonal relationships are essential to effective contract performance. Always be reasonable and fair, not overly harsh or overly lenient. Remain impartial. 

       C.  The DoD 5500.7-R, Joint Ethics Regulation may be procured through Army publication channels or downloaded from the website: www.usapa.army.mil

4.4  SAFETY:

4.4.1  SAFETY PROGRAM AND INDEMNIFICATION:

       A.  The contractor shall conform to OSHA safety standards and procedures, and all local site regulations and directives at each of the individual MOBs.  The QAR will insure that the contractor site personnel are provided local written policies and provided any local training required. 

              NOTE:  Any safety policies requiring a contract modification will be forwarded

              through the C-26 CLS PM to the KO. A copy will be furnished to the Army C-26 PM 

              and the OSAA CMO.

       B.  The contractor’s safety program is summarized in the C-26 ISP.  The contractor’s Safety Program Plan should demonstrate compliance with OSHA, state and local fire/safety ordinances (para 3.2.4).

       C.  The contractor’s safety plan should also provide for the protection of government property and facilities.  The QAR should insure that proper care of the aircraft, facilities, and Government property is maintained at all times.  The contractor can be held liable for damage caused due to neglect or misuse.

       D.  The contractor is responsible to provide personal protective equipment when required for operations covered by the contract.  The Government is responsible to provide personal protective equipment required by local policy (if not already provided by the contractor).  For example, the contractor provides hearing protection (earmuffs) as prescribed by OSHA for their operations.  Local policy requires the use of earplugs in addition to the use of earmuffs for flight line operations.  The Government would be responsible for providing the ear plugs to the contractor.

4.4.2  SAFETY IS EVERYONE’S RESPONSIBILITY!

       A.  QARs will work closely with the Contractor personnel to insure that safety policies and procedures meet the regulatory requirements. The Contractor is required by the SOW to conform to OSHA safety standards and procedures and to comply with all local site regulations and directives (para 3.2.4). 

       B.  QARs will review the safety policies of the Contractor and insure that applicable local safety policies are enforced. The QAR will provide the Contractor personnel a copy of local safety policies and procedures.

             NOTE:  Any safety policies requiring a contract modification will be forwarded

                           through the C-26 CLS PM to the KO. A copy will be furnished to the Army 

                           C-26 PM and the OSAA CMO.

      C.  QARs should ensure that:

           (1).  Contractor personnel working in or around aircraft on the flight line observe flight line safety precautions and regulations.

           (2).  Contractor personnel wear personal protective equipment as required by Contractor policy (e.g. hearing protection is worn in noise intense areas) when exposed to hazardous conditions.  Contractor personnel will wear personnel protective equipment as required by local policy when exposed to hazardous conditions or operating equipment outside of their assigned work areas (i.e. utilizing facility battery shops which requires additional equipment not covered by the contractor’s policy).
           (3).  The Contractor’s FOD Prevention/Tool Control Program is in place and being utilized. This FOD Prevention/Tool Control plan should be included in the C-26 ISP (para 3.2.3.3).  The contractor FOD Prevention/Tool Control Program should emphasize:

                (a).  Cleanliness of area during the performance of work, including ramp and hangar       

                        areas.

                (b).  Thorough cleaning of components and assemblies.

                (c).  Control of personal items, repair process generated debris, scrap material.

                (d).  Protection of the product and associated components during handling, installation, 

                        and operation.

                (e).  Periodic auditing of the FOD Prevention/Tool Control program to evaluate, and to 

                       ensure adequacy and compliance status.

4.5  DUTIES OF A QAR:

    The following contains the most essential duties and functions of a QAR. These duties are not all inclusive as not every scenario can be addressed. The following is intended a base for the QAR to build upon. Each QAR should develop unit policies and procedures based upon mission needs and requirements. However, in doing so the QAR must remain cognizant of contractual obligations of the contractor and the Government. The QAR provides three essential forms of surveillance under this contract: Quality Assurance, Property Administration, and Configuration Control.

     The QAR must understand the limits of their authority and must never exceed the limits of their authority. Therefore, the QAR must become familiar with and remain current on the terms, conditions, and requirements of the contract and SOW. 

4.5.1  ADMINISTRATIVE DUTIES:

4.5.1.1  Files:

             A.  The QAR will establish and maintain a separate file for documents and correspondence pertaining to the contract IAW AR 25-400-2. This file should be retained for the length of the contract. Upon completion of the contract, the PCO may request the file for inclusion into the official contract file. Information from this file may be used to document the Contractor’s performance for liquidated damages or for future contracts. The file must be complete and sufficient to support actions taken by the QAR or the Government regarding contractor performance and/or non-compliance.

      B.  The file should contain at a minimum the following documents:

         (1).  Appointment memorandum – QARs are to keep a copy on file and should also  

                 provide the Contractor Site personnel a copy. A copy will also be forwarded to the  

                 OSAA CMO and the C-26 PM. A copy of the OSAA C-26 QAR checklist should 

                 also be kept in this file.

         (2).  Contract/SOW including any modifications – contract modifications (POO 

                  MODS) should be incorporated into the contract as they are received. Most of the 

                  modifications will be transparent to the QAR as they deal with funding issues. 

                  However, they should be reviewed to insure there are no questions or changes to 

                  the contract/SOW that may impact the QARs responsibilities and duties.

         (3).  Copies of all correspondence between the QAR and the contractor, to include, but 

                  not limited to:

            (a).  Special instructions from the PCO/C-26 PM

            (b).  Questions regarding terms and conditions of the contract/SOW 

            (c).  Interpretations from the PCO of terms and conditions of the contract/SOW.

            (d).  Over and above requests/approvals (to include any travel requests)

            (e).  Points of contacts

            (f).  Government property inventories

            (g).  Inspection and acceptance documents (DD Forms 250)

            (h).  Contractor Performance Assessment Reports (CPARS)

            (i).  Correspondence to/from the OSAA CMO

                       (j).  All inspection schedules, checklists, and results

                       (k).  Contractor quality control plan

                       (l).  Contractor Monthly status reports / DA Form 1352 and DA Form 1352-1 

  (m).  AF Form 714/memorandums regarding non-compliance issues

4.5.1.2  Monthly Status Reports
       A.  The contractor is required to submit monthly status reports to the Contracting Officer and CLS Program Manager. The reports cover a calendar month and are due as prescribed in CDRL 002 of the SOW following the end of the reported month. The reports will include the following items with hours and percentages (as applicable):

              (1).  Fully mission capable (FMC) rates

              (2).  Mission Capable (MC) rates

              (3).  Partial Mission Capable (PMC) rates

                      (a).  PMC for Supply (PMCS)

                      (b).  PMC for Maintenance (PMCM)

              (4).  Non Mission Capable (NMC) rates

                      (a).  NMC for Supply (NMCS)

                      (b).  NMC for Maintenance (NMCM)

              (5).  Monthly Flying Hour totals

              (6).  Non Reporting Time

              (7).  Total hours possessed (on hand)

       B.  At the end of the reporting period, the Contractor Site Manager will close out the status report and submit to the QAR for final review and signature.  The QAR is required to review the monthly status report for accuracy and correct reporting. (The QAR should review the status report daily to maintain accuracy of the form.) The QAR must verify:

            (1).  Compliance by the Contractor with the MCR as set forth in the SOW.

      (2).  Actual flying hours, landings for the assigned aircraft.

      (3).  Aircraft status

       C.  If the report is accurate; the QAR will sign the report cover page and return to the Contractor for submission.  The QAR may include any additional information pertinent to the report.  Any discrepancies will be brought to the attention of the Contractor Site Manager for resolution.  Should a discrepancy occur which cannot be resolved, the QAR will annotate and explain the discrepancy at the bottom of the page.  If necessary the QAR may submit an attached page to the Contractor’s report explaining the discrepancy.  Any additional supporting documentation needed to verify the QAR’s report may also be included. The QAR will sign the report and forward it to the Contractor Site Manager for submittal.  The C-26 CLS PM will review the report and make recommendations to the Contracting Officer for resolution.  The QAR will forward a copy to the OSAA CMO.

4.5.1.3 DA Form 1352/1352-1 Reporting

     The DA Form 1352/1352-1 reports are to be completed IAW the AR 700-138.  It is the responsibility of the unit to insure the reports are completed and forwarded through the appropriate channels.  The DA Form 1352/1352-1 will be filed IAW the AR 25-400-2 and will be disposed IAW the AR 700-138.

      NOTE:  It is not the responsibility of the contractor to complete this report. This is an Army  

                    requirement not a contract requirement.  Also due to the differences in reporting 

                    requirements between the contract and AR 700-138, there will be differences 

                    between the two reports.

4.5.2  QUALITY ASSURANCE DUTIES

    The QAR provides the Government quality assurance that the Contractor is performing to the standards of the contract and the Government is receiving what it pays for. The QAR is the Government’s on-site representative for the C-26 CLS contract. While the QAR has no authority or power over the Contractor, he is responsible for insuring that the Contractor performs to the standards and requirements of the contract/SOW. He is also responsible to insure the Government meets its contractual obligations to the Contractor. The QAR performs this through the monitoring and oversight of the Contractor and reporting of performance problems to the OSAA CMO, C-26 PMs, and PCO. 

       A.  Any requirements or instructions (local policies/procedures) to the Contractor will be put in writing. However, the QAR must insure that he does not instruct the contractor how to run their operation. This is the responsibility of the Contractor and part of what the Government pays him to do. Try to use performance language from the contract/SOW. Remember that the QAR cannot supervise or assign specific tasks to individual contractor employees or create the appearance that the contractor’s employees are in effect Government employees. 

       B.  The QAR will insure that all emergencies, aircraft and facility maintenance, are attended to immediately. The QAR will insure that all emergencies have been reported to the appropriate personnel. The QAR will continue follow-up of the emergency until it has been resolved.

4.5.2.1  Monitoring the Contractor’s Performance:

       A.  The QAR will properly enforce all contract and SOW requirements. The QAR will have daily contact (or whatever is reasonable) with the Contractor site personnel to be aware of and gain an understanding of their problems and work schedules. The QAR will ensure that priorities assigned by the Contractor are compatible with the unit’s needs and policies. The QAR will conduct spot checks of the Contractor’s performance to include review of forms and records after the completion of maintenance. The QAR will also conduct any compliance checks required by the OSAA CMO or C-26 PMs. The QAR will record all information discovered during these checks as required by the issuing agency. All other inspections will be documented in a memorandum for record.  A sample quality assurance checklist is in Enclosure 4 of this handbook.  QARs may utilize this checklist to assist in monitoring contractor performance.  Completed checklists will be maintained for the life of the contract.

       B.  The QAR will not delay, or cause to be delayed, any paperwork, correspondence, or reports that require immediate action on the part of the Contractor or Government. However, the QAR should not approve/disapprove or sign documentation without a full understanding of the contents. Give the Contractor (and Government) prompt attention to all correspondence which requires QAR signature or approval. Should there be a question, the QAR should promptly notify the OSAA CMO. The OSAA CMO will advise the QAR on a course of action. In the case of needing the contractor to respond to correspondence in a timely manner, do not nag the contractor. The QAR will coordinate through the OSAA CMO with the C-26 PMs and PCO and rely on them to apply pressure when needed. 

4.5.2.2  Identifying Performance Problems:    

       A.  The key to resolving performance or non-compliance issues is prompt action. The QAR will identify and document performance problems. The QAR will assist the Contractor in identifying performance problems. The QAR will notify the Contractor immediately when they become aware of any unsatisfactory performance. The QAR will monitor compliance with the specified regulatory requirements as outlined in the contract/SOW and will advise the contractor site manager when issues of non-compliance may exist. The QAR may require the Contractor to stop any action that may result in damage to the aircraft, equipment, or person. 

       B.  The QAR will provide the Contractor with written documentation of all issues or problems identified which can not be immediately corrected. At a minimum, the QAR will provide the Contractor with a memorandum outlining the problem and the compliance requirement. The QAR may elect, based on the severity of the problem, initiate an AF Form 714 (SOW para 3.2.3.5). This form is used to document a contractor’s deviation or shortfall from the contract/SOW.  The QAR will complete the form and present it to the Site Manager. This document will then be forwarded to the Contractor’s management and must be responded to within 48 hours. A copy will be forwarded to the OSAA CMO and the C-26 PMs. These forms are tracked until the required action has been completed. Final disposition is determined by the C-26 CLS PM.  AF Form 714 can be used to document PM CPARs.

4.5.2.3  Documenting Performance Problems:

       A.  Document all significant actions, conversations, etc. as they occur.  Don’t delay documentation because accuracy is essential. Use clear and accurate language when documenting issues and concerns. Document the contractor’s inability (or unwillingness) to resolve issues or problems. On the spot corrections will be annotated in a memorandum for record and placed in the QAR’s file for future reference.

4.5.2.4  Resolving Performance Problems:

      A.  The QAR may recommend solutions to the Contractor to resolve the issue or problem.  Every attempt will be made to resolve the issue with an informal resolution prior to submitting a formal resolution. Should a formal contract modification be required, the QAR will forward the proposed resolution through the OSAA CMO and C-26 PMs to the PCO.

      B.  Differences of opinion between the QAR and the Contractor that cannot be resolved at the site will be referred to the PCO. The QAR will recommend to the Contractor that they refer the conflict to their superiors. All non-compliance issues that cannot be resolved at the site will be forwarded, in writing, through OSAA CMO and C-26 PMs to the PCO at Tinker AFB.

       C.  Follow through on corrective actions of performance problems. The QAR needs to insure that performance problems have been corrected.

4.5.2.5  Reporting Performance Problems:

     Keep the OSAA CMO, C-26 PMs, and PCO fully informed of any major problem areas connected with the Contractor’s performance. Do not withhold information while trying to figure out how to resolve the problem. Do not wait for the next performance report to be completed. The PCO should be notified, in writing, of all performance problems as soon as possible. In those cases where the problem has been resolved at the location, the QAR’s report will contain information on the problem and the action taken to resolve the issue. In the case where a resolution can not be reached, the QAR will forward the problem, along with the recommended resolutions. The QAR will forward all reports through the OSAA CMO and the C-26 PMs to the PCO. Resolution will be determined by the PCO based on technical support from the OSAA CMO and C-26 PMs. Contractor compliance of formal resolutions will be forwarded through the OSAA CMO and C-26 PMs to the C-26 PCO.

4.5.2.6  Contractor Performance Assessment Report (CPAR): 

       A.  The QARs comments are very important to the C-26 CLS PM for completion of the CPAR. The CPAR is extremely important to the Contractor and to the Government. These reports are used during source selection processes as a major scoring factor (sometimes as high as 50%) in selecting a contractor. No matter how bad, or good, a contractor may have performed, if the data has not been documented and cannot be back up with facts, it is inadmissible for the source selection process. The Contractor also has the right to protest any negative comments. Therefore it is incumbent upon the QAR to insure that all documentation is supported and based on facts, not opinions. The C-26 CLS PM needs factual documentation to grade the contractor on his performance.

       B.  The CPAR is given semi-annually under this contract. There is an annual report and an interim report. The interim report is given mid-year and allows the Contractor to improve any deficiencies annotated. The annual report is kept on file for other Government agencies to use should the Contractor bid on other Government projects. The score on the CPAR plays a major factor for the Contractor in the source selection process. It also plays a part in the Government’s decision to renew options on the contract. The CPAR is the Government’s tool to identify and document deficiencies in the Contractor’s performance. It is also used to identify areas where the Contractor is providing satisfactory services or services above the requirements of the contract. Again, the QAR must document all comments, negative or positive, with facts. 

4.5.2.7  Air Force (AF) Form714:

       A.  This form is used at each location by the QAR to document any contract any deviations or shortfalls.  The QAR may elect to utilize a memorandum for record to document contract deviations/shortfalls, which he deems “minor” (on the spot) in nature.  However any deviations/shortfalls of a “serious” nature will be documented on AF Form 714.  The QAR will submit the original to the contractor site manager. A copy will be forwarded immediately to the C-26 CLS PM. (A copy should also be forwarded to the OSAA CMO.)

       B.  When the contractor receives a completed AF Form 714, contractor management shall, within 48 hours (or two work days), provide written comment and a copy of the AF Form 714 to the originator and to the Government Program Office.  All AF Forms 714 shall be tracked until all required actions are completed or resolved.  The QAR will notify the C-26 CLS PM when all required actions are completed at the site.  Final disposition is determined by the C-26 CLS PM after completion.

4.5.3 PROPERTY ADMINSTRATION:

4.5.3.1  Government Furnished Property:

       A.  The QAR will monitor receipt, use, maintenance, and disposition of any GFE furnished to the contractor. The QAR will insure that all GFP is being properly used and that satisfactory measures are being taken to safeguard and protect the equipment. The Contractor is required to have a written procedure on the use, maintenance, preservation, and protection of the GFP. The QAR should review the procedures to insure all procedures are being followed. The QAR will report all discrepancies to the Contractor and the PCO in writing. The QAR will assist the Contractor in performing an annual inventory of GFP assigned to the site. Report any discrepancies through the OSAA CMO to the C-26 PMs and PCO in writing. 

       B.  When GFP has been lost, damaged, or destroyed, the QAR will investigate and document evidence. The QAR will provide, in writing, a report to the PCO of the investigation and the results. The QAR may also recommend corrective actions to insure the occurrence does not repeat itself. The QAR will investigate and document evidence of unauthorized use of GFP. The QAR will insure the Contractor does not alter any GFP without written approval from the PCO. When directed by the PCO, the QAR will monitor disposition of GFP by the Contractor. Any problems with disposal will be reported to the PCO.

       C.  The Contractor is responsible for the care, pre-operation inspections, and routine servicing of the GFP assigned.  The Government is responsible for maintenance of GFP (para 3.3.12). The QAR may not commit the equipment for use by any others. Any request for usage by other parties will be coordinated with the Contractor.

       D.  Upon contract closeout, the QAR will insure that all GFP has been accounted for and returned to the Government.

       E.  The QAR will insure that contractor personnel are provided training for the use and operation of any GSE/GFE that the contractor may use at local facilities but does not have possession of under the terms of the contract.  For example, the hangar has a motorized overhead hoist which is facility property. Local policy requires training and licensing prior to use of the equipment. The QAR will insure the training is provided, documented and licenses are issued by the proper authority for use of the overhead hoist by contractor personnel.

4.5.3.2  Facilities Management:


The contractor shall maintain an orderly and clean appearance of its assigned area.  The contractor is responsible to supply cleaning supplies and equipment.  Mowing, landscaping and facility repairs shall be provided by the host base.  The QAR is responsible for insuring that the contractor maintains facilities.  The QAR will coordinate with local officials for any repair or maintenance necessary on facilities used by the contractor.  The QAR will notify the PCO of any damage or repairs necessary due to contractor neglect or misuse.

4.5.4 CONFIGURATION CONTROL:

      A.  Configuration control of the ARNG C-26 aircraft is managed by the C-26 CLS PM office.  Input is provided by the Army C-26 PM at Redstone Arsenal and the OSAA CMO.  All modifications, changes, adjustments, etc to the C-26 aircraft will be reviewed and approved by the C-26 engineering office at Tinker AFB after obtaining approval from the FW-PMO.  No changes, modifications, adjustments, etc are authorized unless approved in writing by the FW-PMO and the C-26 CLS PM.

      B.  The contractor is required to provide the C-26 CLS PM a monthly report (CDRL A005) identifying the configuration of the aircraft.  The contractor is responsible for configuration management and to keep the C-26 CLS PM informed of the application of any and all modifications, service bulletins, etc.

5.0  GENERAL REQUIREMENTS

5.1  PROGRAM OBJECTIVES:

       A.  The objective of the C-26 CLS Program is to provide full CLS for 11 FAA-type certificated ARNG C-26 aircraft to satisfy all elements of the Government’s Statement of Objectives (SOO) dated 27 Apr 96, and to meet the availability requirements and other operational parameters specified in the C-26 Operational Environment Document (OED) dated 26 Apr 96. (para 3.1.1)

       B.  The C-26 B is a militarized version of the FAA-type certified Fairchild Metro 23.  Ten OSA C-26 aircraft are assigned to the ARNG as part of the OSACOM State Flight Detachments. One C-26 aircraft is assigned to the Fixed Wing ARNG Training Base in West Virginia as a training aircraft.  The C-26 OSA mission is to provide time-sensitive movement of personnel and cargo (para 3.1.1.1).  The C-26 OSA aircraft are under centralized scheduling of the Joint Operational Support Airlift Command (JOSAC) at Scott AFB, IL (excludes the FWAATS C-26).  The aircraft crew consists of a pilot and co-pilot.  Maintenance is performed under the CLS program, which is managed by the USAF at Tinker AFB, OK. The OSAA serves as the ARNG fixed wing proponent and maintenance is administer through the OSAA CMO. Flight safety and aircraft structural integrity are managed by the C-26 System Program Director Office at Tinker AFB, OK.

5.2  CONCEPT OF SUPPORT:

       A.  The contractor provides personnel, material, and technical and maintenance support for the aircraft in accordance with FAA standards to maintain FAA-type certification.  The contractor establishes maintenance and supply support at each aircraft site to satisfy the contracted aircraft availability requirements.  The ARNG C-26 fleet must meet a monthly MC rate of 85% of which 80% must be FMC.  The MC rate is computed on a fleet rate, not by individual aircraft.

       B.  The contracted utilization rate for the ARNG C-26 is 60 hours a month, 720 a year per aircraft (para 3.1.2.2).  The contractor is responsible to support the contracted utilization rates and be prepared to provide flying hours support up to 110 hours per month as shown in the CLINs (para 3.1.2).  The OSAA established monthly flying program for C-26 aircraft is 65 hours a month.  Any additional flying hours will be requested per the policy established by the OSAA Programs & Analysis Branch.  The QAR will notify the contractor Site Manager when additional hours are being flown.

5.3  COMPLIANCE WITH LOCAL REGULATIONS:


The contractor shall comply will all local site regulations and directives (para 3.1.2.5).  The QAR will ensure that contractor site personnel are provided a copy of all local site regulations and directives they are expected to follow.  The QAR is responsible to coordinate any required training for the site personnel.  The QAR will ensure site personnel are notified of all meetings in which they should be attending.  

            NOTE:  Any policies requiring a contract modification will be forwarded through 

                          the C-26 CLS PM to the KO. A copy will be furnished to the Army C-26 PM 

                          and OSAA CMO.

5.4  PETROLEUM, OIL, AND LUBRICANTS (POL):

       A.  The Government shall provide fuel for the aircraft and support equipment. The contractor shall furnish other aircraft POL items (para 3.1.2.4).  The contractor shall perform all aircraft servicing to include fueling (para 3.3.2).  The QAR will ensure the contractor is provided the necessary fuel required for the aircraft and support equipment.  The contractor is responsible only to input fuel into the aircraft.  Any requests to have the contractor operate fuel trucks will be forwarded in writing to the contractor.  Final authorization or approval rests solely with the contractor due to liability and insurance concerns.  Contractor personnel cannot be required to operate fuel trucks.  There are no measures in the contract for the contractor to provide this service.  The Government is responsible to deliver the fuel to the aircraft.

       B.  The contractor is also responsible to provide deicing services when required. Deicing is accomplished at the direction of the pilot in command.  The Government is responsible for providing deicing fluid as required by manufacturers directives (para 3.3.2)

       C.  The QAR will also insure any special training requirements for servicing and handling of POL items required by local policy is coordinated and provided to contractor site personnel.  

             NOTE:  Any policies requiring a contract modification will be forwarded through 

                     the C-26 CLS PM to the KO. A copy will be furnished to the Army C-26 PM 

                     and OSAA CMO.

5.5  SITE OPERATIONS:

       A.  The contractor site maintenance/supply personnel shall support aircraft missions 7 days a week, 24 hours a day with on-call capability at all times.  These personnel shall man the MOB at least two (2) hours prior to each scheduled departure, and be available one (1) hour prior to the scheduled aircraft return time. The contractor shall maintain a MOB capability to perform C-26 maintenance to achieve the required MC rate.  The contractor shall assign site staff as necessary to provide technical maintenance skills with at least one Airframe and Power plant (A&P) licensed technician at each MOB (para 3.3.1.1).

       B.  Contractor site personnel shall be easily identifiable as such. Contractor personnel are required to wear distinctive clothing identifying them as such (para 3.2.10.3).  The Government will provide or coordinate for identification/local access badges when required for the contractor.

       C.  The contractor is required to keep the QAR advised of scheduled maintenance requirements (para 3.3.1.7).  The QAR will advise the contractor site manager of local procedures for daily status reports.  The procedures are to be provided in writing to the contractor site manager.  The QAR will identify the pertinent information required and the time frame the information is to be provided by. 

6.0  PROGRAM MANAGMENT

6.1  FUNCTIONAL CHECK FLIGHT (FCF):

       When required by applicable technical directives, Government aircrews will accomplish functional check flight.  The contractor is required to support FCFs through preflight briefings to the aircrew advising all of major work accomplished which may impact the characteristics of the aircraft shall be done prior to the FCF.  The FCF preflight briefing is mandatory and shall be documented in the aircraft records (para 3.3.1.3).  The QAR will coordinate with the contractor site manager when maintenance personnel support is required in the actual conduct of the FCF. 
6.2  OVER AND ABOVE REQUESTS:

       A.  The Contractor bid the contract using the mean time between failure rates to predict the cost for the flying hour rate. In other words, the flying hour rate covers those items that have to be periodically replaced due to normal fair wear and tear. Certain scheduled replacement items are contracted at a firm fixed price (e.g. engine overhauls, propeller overhauls). These items have a scheduled overhaul based on a mean time before failure rate and also falls under the fair wear and tear criteria. These items are identified by a specific contract line item number (CLIN) in the contract. An over and above occurs when an item needs replacement or repair because of something other than normal usage or scheduled replacement. This can range from a pilot’s simple act of blowing a tire on landing to a lightning strike causing an engine replacement.

       B.  When an item needs repair or replacement due to something other than fair wear and tear, the Contractor’s site manager will complete the Contractor’s over and above claim form. The QAR will review the form and will concur/non-concur the work is required. The QAR will include comments to support his determination. The QAR will notify the OSAA CMO of the request and reason for the work and approval. The QAR will then return the form to the contractor site manager for processing.

NOTE: When the over and above request is for a specific site, the form will be 

             forwarded to the site QAR. When the request is not directly related to a 

             specific base or aircraft, the form will be submitted to the OSAA CMO. 

             The OSAA CMO will concur/non-concur that the work is required.

       C.  The QAR is the technical representative for the ACO and PCO. The QARs must insure that they justify their reason particularly in the case of any non-concurrence. The QAR may concur that the work is required but may feel the work is a result of contractor negligence. Therefore, a detailed explanation of what occurred is helpful to assist the ACO and PCO in their decision. The ACO and PCO will make the determination if the work is an over and above. 

       D.  The QAR should look at any parts removed during the over and above process for noticeable damage. This is to insure that any further damage during shipment to the repair facility is not charged to the Government. The Government is not responsible for items damaged by the contractor’s transportation company.  The QAR should document any noticeable damage and provide a copy to the contractor, OSAA CMO, and C-26 PMs.  A memorandum for record may be used.

6.3  DD FORM 250 PROCEDURES:

       The QAR will monitor work performed by contractor under Material Inspection and Receiving Reports (DD Form 250) and is authorized to sign DD Form 250 to accept items as conforming to the contract. 

       A.  The QAR will sign the DD Form 250 as acceptance of the work only after the QAR is assured the work has been satisfactorily completed and the provisions of the contract have been met. The QAR should sign the DD Form 250 only after the Contractor has provided adequate documentation. The Contractor will provide as backup to the DD Form 250, the over and above work request, the modification authorizing the work issued by the ACO, and the 871. 

       B.  As this is a commercial contract, the Government is relying on the Contractor’s existing quality assurance process as a substitute for the Government inspection. If the QAR is satisfied there is sufficient documentation to support the acceptance of the work, the QAR will sign Block 21 on the DD Form 250.

        C.  The signature in Block 21 indicates the acceptance of work is in accordance with the contract. If the QAR feels there is insufficient evidence to document the acceptance of work, then the QAR may sign Block 22 for receipt of the items. The form will be then sent to DCMA. The DCMA will determine if the acceptance of the work is validated.

       D.  Remember that when you sign off on an acceptance, the Government is liable for payment, even for defective goods and services. It is exceedingly difficult to recover payments that have been made with Government error involved. If you have any questions about signing a DD Form 250, call the ACO at DCMA.

6.4  TECHNICAL LIBRARY:

       A.  The contractor shall organize and maintain the currency of a technical publications library in each MOB, containing all pertinent publications, including but not limited to Original Equipment Manufacturer (OEM) and vendor maintenance manuals necessary to support the aircraft and mission equipment.  The library may be available for use by government personnel.     

       B.  The QAR will ensure any government publications required for performance of the contract are provided to the Site Manager. The QAR will be responsible to insure changes and revised publications are provided. The QAR will coordinate with the unit Publications Officer/NCO to insure sufficient quantities of Government publications are requisitioned for the contractor.

       C.  It is the Government’s responsibility to update and maintain operator checklists and aircraft flight manuals.  The contractor is only required to provide the changes.

6.5  SURVIVAL AND LIFE SUPPORT EQUIPMENT:

       A.  The contractor shall maintain the survival and life support equipment delivered with the aircraft IAW vendor limitations and procedures and FAR Part 145.  Status documentation shall be maintained and required inspections/maintenance actions accomplished.

        B.  Currently the only commercial survival/life support equipment used on the C-26 aircraft and maintained by the contractor is a survival kit.  The unit is responsible to identify and provide all additional survival equipment required on the aircraft IAW AR 95-1.   The unit is responsible for the completion of maintenance on all crew survival equipment and any other items identified by the Commander as required for mission operations.  

6.6  HAZARDOUS/INDUSTRIAL WASTE:

       A.  The contractor shall dispose of hazardous/industrial waste properly IAW Environmental Protection Agency (EPA) and state and local regulations by obtaining commercial services unless existing base disposal procedures and facilities are made available by local officials.

       B.  The Government is under no obligation to provide facilities to the contractor for disposal of hazardous materials.  In the case where disposal is provide by the Government, the QAR will provide in writing to the contractor Site manager, the type of facilities available, the quantity and types of wastes which may be disposed there, and procedures for the use of the facilities.

       C.  The QAR will insure that any training or licensing required by local procedures for handling, storing, or disposing of hazardous materials is provided to the contractor site personnel.  The contractor is responsible for any training or licensing requirements established by the Environmental Protection Agency, OSHA, or any other civilian regulatory authority.  The QAR may assist the contractor in obtaining this training if locally available and provided at no cost to the Government or contractor.

6.7  CONTRACTOR TRAVEL / DEPLOYMENTS:

     The QAR will notify the OSAA CMO and C-26 PM immediately upon notification of an impending deployment which will necessitate the deployment of Contractor personnel. The QAR should become familiar with AR 715-9 and DA Pam 715-16. The QAR will provide a copy of these documents to the Contractor Site Manager.

6.7.1  DEPLOYMENTS: 

       A.  The contractor is responsible to accommodate any deployment in an orderly and timely manner.  The Government is required to provide a minimum of 30 days notice to the contractor of an impending deployment.      

       B.  The use of invitational travel orders is no longer authorized for use under the C-26 CLS. Any time contractor personnel travel is required the QAR will complete a Letter of Identification (LOI) for Official Travel of Government Contractor.  An example of this form may be found in enclosure three to this handbook.  The QAR will complete all the required information.  The LOI will be faxed through the C-26 CLS PM to the PCO for approval.  The QAR will forward a copy of this LOI to the OSAA CMO as notification of the impending deployment.  The PCO will assign the travel authorization number and sign as the approving authority. The QAR cannot authorize Contractor employee travel. Travel is not authorized unless the LOI has been signed by the PCO. The Contractor employee must have the document in their possession during travel.  

       C.  Aircraft and crews shall have the capability to deploy in part or en masse to other operational area.  The Government will provide transportation for contractor personnel, supplies and equipment to the deployment site.  The Government will provide facilities to house contractor supplies/materials and contractor personnel, to include Government vehicle transportation requirements at the deployment site.  This support may be provided direct through the use of Government provided facilities and equipment or other alternate measures.  When Government facilities/equipment are not available or a viable option, over and above procedures will be utilized. The contractor personnel will be considered as having the equivalency of GS-11 government employees.  The facilities and transportation will be the same or equal to those of the aircrews.

6.7.2 AIRCRAFT RECOVERY:

       A.  The contractor is responsible for the recovery of grounded aircraft and shall dispatch maintenance personnel within 24 hours of notification.  The QAR will develop local procedures for the aircrews to utilize in the event of a maintenance problem away from home stations.  These procedures should encompass the contractor’s site procedures and provide aircrews with a step by step process to follow.

       B.  The procedures, at a minimum, should include notification priorities based on operational requirements.  For example, the QAR and the contractor would be notified first in the event the aircraft is “down” for a maintenance problem.  The Safety Officer and Commander would be notified first in the event of an accident/incident.  A listing of personnel with phone numbers (work and home) should be included. Any additional information that is needed from the aircrews, such as the problem, location of the aircraft, how aircrews may be reached, etc. should also be identified in the procedures.

6.8  WEIGHT AND BALANCE:

       A.  The contractor is responsible for performing weight and balance of the aircraft.  The data is to be maintained using the DD Form 365 series.

       B.  The contract requires the aircraft to be weighed every three years, after a total paint, whenever a weight change cannot be accurately calculated, or when ever there is a question regarding the weight (para 3.2.18).  The Army requirement (IAW AR 95-1) is to weigh the aircraft every TWO years.  The OSAA CMO has coordinated with the C-26 CLS PM and the contractor to weigh the aircraft every two years.  The QAR will insure that the aircraft is weighed every two years and as otherwise specified in the statement of work.

7.0  REFERENCES:
AR 95-1                                     Aviation: General Provisions, Flight Regulations, Training,        

                                                   Standardization, and Resource Management

AR 95-20 (DLAI 8210.1)          Contractor’s Flight and Ground Operations

AR 600-55                                  Motor Vehicle Driver and Equipment Operator Selection, 

                                                    Training, Testing and Licensing

AR 715-9                                    Contractors Accompanying the Force

DA Pam 715-16                          Contractor Deployment Guide

DA Pam 738-751                        Functional User’s Manual for the Army Maintenance   

                                                    Management System-Aviation (TAMMS-A)

DoD 5500.7-R                             Joint Ethics Regulation

F34601-97-C-0032                      C-26 Contract and Statement of Work

                                                     Operational Support Airlift Agency Standing Operating 

                                                      Procedures (Dec 1999)

8.0  Reporting Errors and Recommending Improvements:

     You can help to improve this handbook. Please forward any mistakes or recommendations for improvements to the OSAA Command Maintenance Office on DA Form 2028 (Recommended Changes to Publications and Blank Forms). The form may be mailed direct to the Command Maintenance Office at: OSAA, ATTN: OSAA-RM-CM, 6970 Britten Drive, Suite 201, Fort Belvoir, VA 22060.  Copies may be faxed to commercial (703) 806-7030 or DSN 656-7030. Electronic forms may be emailed to osacomcm@osaa-arng.belvoir.army.mil. A reply will be furnished directly to the sender so insure an appropriate return address is included. 

ENCLOSURES

Enclosure 1 to Quality Assurance Representative Handbook

UNIT LETTERHEAD

date

MEMORANDUM THRU 

Commander, Operational Support Airlift Agency, ATTN: OSAA-RM-CM, 6970 Britten Drive,    

    Suite 201, Fort Belvoir, VA 22060

OC-ALC/LKO, ATTN: C-26 Program Manager, 3001 Staff Drive, STE 1AG1104A, Tinker AFB, OK  73145-3018

FOR OC-ALC/LADBA, ATTN: Contracting Officer (F34601-96-R-0174), 3001 Staff Drive, 

             Suite 1AE1 107B, Tinker AFB, OK 73145

SUBJECT: Appointment of Contract F34601-97-C-0032 Quality Assurance Representative

1. The following individual is appointed as the Unit Quality Assurance Representative (QAR) for Contract F34601-97-C-0032:

RANK/NAME 

MAILING ADDRESS

PHONE (commercial and DSN)

FAX NUMBER (commercial and DSN)

EMAIL (if applicable)

2. All previous memorandums appointing Unit QARs are superseded.

                                                                           SIGNATURE BLOCK

                                                                           OF

                                                                           APPOINTING AUTHORITY

Enclosure 2 Quality Assurance Representative Handbook

CHECKLIST FOR QUALITY ASSURANCE REPRESENTATIVES

 1.  Duty Appointment orders forwarded to OSAA CMO?                YES          NO

 2.  QAR has read and understands unit SOP?                                    YES          NO

 3.  QAR has read and understands OSAA Maintenance SOP?          YES          NO

 4.  QAR understands duties and responsibilities of position              YES          NO

      as outlined in SOPs? 

 5.  QAR understands responsibility as liaison between the                YES         NO

      contractor and the government?

 6.  Current copy of contract and modifications are on-hand?             YES         NO

 7.  QAR has emergency notification information for                          YES         NO  

      OSAA CMO?

 8.  QAR has emergency notification information for contractor         YES        NO

       personnel assigned to the beddown site?

 9.  Does QAR understand procedures for resolving contract             YES        NO     

     disagreements with on-site contract personnel?

10.  Does QAR understand that his duties and responsibilities             YES       NO  

       cannot be delegated without proper authority?

11.  QAR assumes the responsibilities and duties of assigned               YES       NO  

       position?
Enclosure 3 C-26 Quality Assurance Representative Handbook

UNIT LETTERHEAD

Date

MEMORANDUM FOR Fairchild Aircraft Corporation, San Antonio, TX

FROM:  QAR Name, Unit, Unit address

SUBJECT:  Letter of Identification (LOI) for Official Travel of Government Contractor

This letter is the official means of contractor employee travel for TDY and relocation/reassignment. Contractor employees are not authorized to use the City Pairs Program Fares.

Travel Authorization Number:  the PCO fills this in

Contractor:  Fairchild Aircraft Corporation

Contractor Address:  San Antonio, TX

Employee Name:_______________________________      SSAN:_______________________

Destination/Itinerary:____________________________________________________________

Purpose of Travel:______________________________________________________________

Length of travel:_____________________                       Date of Departure:________________

Military Air Travel Available:       ____Yes       ____No              Type:____________________

Government Lodging Available:    ____Yes      ____No               Type:____________________

Government Meals Available:       ____Yes       ____No              Type:____________________

Transportation Available:              ____Yes       ____No               Type:____________________

GS Equivalency Rating:  GS-11

Privileges authorized and ID cards: will be based upon location of deployment and Theater Command regulation (e.g. PX privileges, medical, etc.)________________________________ 

B7l Remarks:  list all special information here that the contractor and/or contracting officer may need to know regarding the deployment such special limitations or restrictions if the deployment or special instructions.___________________________________________________________

Address any inquiries regarding this LOI to:  list the name of QAR, title (QAR), unit address, phone number, DSN, FAX number, and email address

                                                                       Signature of requesting authority (QAR)

                                                                       NAME

                                                                       RANK, BRANCH

                                                                       Title

APPROVING AUTHORITY:   Signature of the Contracting Officer

                                                   Contracting Officer Name

                                                   CONTRACTING OFFCIER

                                                   (405)739-5445  DSN 339

Enclosure 4 C-26 Quality Assurance Representative Handbook

Contract Quality Assurance Checklist

The purpose of this checklist is to assure that the LCCS contractor is fulfilling all the terms and conditions of the contract.  This checklist can be completed at the discretion of the QAR.  Copies of completed checklists will be maintained for the life of the contract.

1. Are the aircraft logbooks maintained IAW DA Pam 738-751? (4.18)


         YES ____ NO ____ 



Comments:

2.      Are all applicable AWR's maintained in the aircraft logbooks and historical file?

          Yes ____ No ____


 Comments: 

  3.
    Are beddown base aircraft condition status being reported IAW the terms of the

    contract correctly?  YES ____ NO ____

            Comments:

  4.     Do the Contract personnel possess a U.S. DoD " Security Clearance IAW the SOW?


YES ____ NO ____ 


           Comments:

5.  Does the Contractor have and maintain an inventory list of consumable material



common repairable, replacement parts and Government Furnished Equipment, 



which is maintained at each beddown site?  YES ____ NO ____

            Comments:

 6.     
Does the Contractor properly store, handle, and dispose of hazardous materials?


       YES ____ NO ____

                    Comments:

 7.       Are there any maintenance discrepancies carried past any phase/detail inspection/



      check?  YES ____ NO ____

                  Comments:

  8. 
  Is crew system maintenance being conducted on the aircraft?
  

            YES ____ NO ____



Comments:

    9.    Is the aircraft interior being maintained and repaired as required? 


         YES ____ NO ____



Comments:

10. 
   Is the calibration of GFE being conducted?  YES ____ NO ____



Comments:

11. 
   Are there any, over due calibration, tools or test equipment in use? YES ____NO ___



Comments:


  12.
    Is the Tool Control Plan on site and being followed? (4.21)  YES ____ NO ____


Comments:

  13.
    Is beddown site tool inventory control maintained and each tool serialized?

    YES ____ NO ____


Comments:

  14.
     Are private tools, used by contractor personnel, marked to identify the owner?

     YES ____ NO ____


Comments:

    15.
  Has an avionics technician been to your site to perform any aircraft maintenance or          
  maintenance training of site personnel or operational training of unit personnel?

                YES ____ NO ____




 Comments:

    16.        Does the contractor maintain Quality Deficiency Report File?  YES ____ NO ____

      Comments:

17. Are Maintenance Operational Checks accomplished and properly documented in the 

         aircraft logbooks IAW 738-751?  YES ____ NO ____




    Comments:

18.
    Does the beddown site have and follow the Foreign Object Damage (FOD)

              Prevention Program and submit FOD Incident reports?  YES ____NO ____


Comments:

  19.
Does the beddown site maintain a FOD log IAW the SOW?  YES ____ NO ____



Comments:

  20.       Do beddown base personnel, authorized to start, run-up and taxi the aircraft, have


     certification / current physicals on file?   YES ____ NO ____



Comments:

  21.       Were beddown base personnel trained in ground aircraft operations prior to arrival


    on site?  YES ____ NO ____



Comments:

  22.        Are tugs, tow vehicles and flight line vehicles operated safely and by properly


     licensed personnel?  YES ____ NO ____



Comments:

23.
 Is the contractor maintaining the cleanliness of assigned office, storage and work


 spaces?   YES ____ NO ____



Comments:

24.        Is the contractor meeting locally established safety regulations regarding assigned




 office, storage and work spaces?  YES ____ NO ____




Comments:

  25.
     Is the beddown site maintaining a complete technical library and posting changes

        to the maintenance manuals?  YES ____ NO ____



 Comments:

26.      Are FAA Airworthiness Directives, OEM service bulletins / letters and Army Safety

    
     of Flight Messages complied with in a timely manner and the aircraft logbooks



     properly documented?  YES ____ NO ____




  Comments:

27.    Annual paint scoring completion?    YES ____ NO ____


   Comments:

28.    Condition of aircraft?

     a.   Exterior:

b. Interior:

c. Wheel wells



Additional Comments:

   29.     Additional comments on any apparent contract non-compliance not addressed above.
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